


‭Course Number:‬ ‭TLQM‬
‭Course Title:‬‭Telehealth Lean Quality Management (TLQM)‬
‭Instructor:‬‭Dr. Sharon Burton‬
‭Disclosures for the Event:‬

‭●‬ ‭Global Health Access (GHA) Institute is accredited as a provider of nursing‬
‭continuing professional development by the American Nurses Credentialing‬
‭Center’s Commission on Accreditation.‬

‭●‬ ‭To claim 3 contact hours for this event, the participant must complete entire‬
‭course, pass all quizzes with 100% and complete final assessment with a score of‬
‭80% or higher‬

‭●‬ ‭Expiration Date: 8/11/2027‬

‭●‬ ‭GHA approved Provider Number  #PO566‬
‭●‬ ‭752 Walker Rd Great Falls VA 22066‬
‭●‬ ‭Relevant Financial Relationship Statement: This activity's content is non-clincal and‬

‭therefore, does not have financial relationships with ineligible companies. The accredited‬
‭provider is responsible for identifying ‬‭relevant financial‬‭relationships‬‭ between individuals‬
‭in control of educational content and ineligible companies and managing these to ensure‬
‭they do not introduce commercial bias into the education. Financial relationships of any‬
‭dollar amount are defined as relevant if the educational content is related to the business‬
‭lines or products of the ineligible company‬

‭Target Audience‬‭:‬ ‭Nurses, Nurse Practitioners (NP),‬‭Physician Assistants (PA), Medical Doctors,‬
‭Pharmaceutical Professionals, Tele-neuropsychologists, Social Workers and Mental Health‬
‭providers.‬

‭Teaching Strategies:‬‭Self-paced, online virtual interactive‬‭videos, quizzes, and exam,‬
‭Online virtual training‬

‭●‬ ‭Description of professional practice gap‬
‭GHA Institute offers CTLQP to bridge the gap between healthcare and Lean healthcare.‬
‭1) TeleHealth activities external to GHA do not appear to prominently emphasize the‬
‭methodical attainment of quality management outcomes based on a pre-established‬
‭system of quantitative metrics. The GHA TeleHealth Lean Quality Management activity‬
‭employs a comprehensive framework of quantitative metrics to measure outcomes from‬
‭the application of TeleHealth principles.‬

‭Consequently, there is a professional practice gap between the body of knowledge‬



‭understood as TeleHealth and measurable outcomes which can be shown from data‬
‭collection and statistical analysis to be the result of TeleHealth practices.‬
‭2) A second element of the professional practice gap is the lack of pre-established‬
‭guidelines on what constitutes progress or “continuous improvement” in patient-centric‬
‭behavioral health services. Contemporary telecommunication technologies (e.g., live,‬
‭interactive videoconferencing, webcams, etc.) must be employed to further validate‬
‭progress in patient-centric behavioral health.‬
‭3) A third professional practice gap is that there are not a) a consistent framework of‬
‭topics relevant to Lean Quality Management and b) case studies which illustrate the‬
‭interplay of Lean Quality Management and TLQM good practices:‬

‭Eight TeleHealth Lean Quality Management (TLQM) Topics: The eight (8) central topics‬
‭in the subject-matter framework are: 1) definition and description of Lean Quality‬
‭Management; 2) principles of Lean Quality Management; 3) good Lean Quality‬
‭Management Practices (GLQMPs) ; 4) effective Lean Quality Management Metrics; 5)‬
‭the necessity of proving measurable that quality management outcomes have been‬
‭achieved;6) the role of the TeleHealth Lean Quality Management Team Member; 7) the‬
‭role of the Chief Lean Quality Management Officer; 8) relevant case studies.‬
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‭GHA Institute’s Telehealth Lean Quality Management (TLQM)‬

‭The target audience will include anyone whose role is to organize “Applied Continuous‬
‭Improvement” for operational improvement and enhanced patient care. It is important to‬
‭note that the growth of CTLQP has already resulted and will continue to result in new‬
‭professional positions (e.g., Chief TeleHealth Lean Quality Management Officer, Director‬
‭of TeleHealth Lean Quality, Nurse Six Sigma Black Belt Operations Manager, Nurse‬
‭Practitioners (NP), Doctor of Nursing Practices (DNP), Medical Doctors, and‬
‭Pharmaceutical Professionals).‬

‭These individuals may be affiliated with hospitals, nursing homes, clinics, schools, and‬
‭businesses. These types of practitioners will be able to participate in the learning,‬



‭development, and training that provides relevant subject-matter. Targeted audiences will‬
‭be able to maximize their individual reaches without wasting time through media spend.‬

‭References:‬

‭American Medical Association. (2012).‬‭Medical licensure: State lines pose daunting‬
‭barriers.‬‭Retrieved from‬
‭http://www.amednews.com/article/20120917/profession/309179950/2/‬

‭✔‬ ‭Burton, S. L. (2016). Transitioning to I can from I can’t. Raleigh, NC: Lulu‬
‭Publications.‬

‭✔‬ ‭Center for Disease Control and Prevention (CDC), (2016). Chronic disease‬
‭prevention and health promotion. Retrieved from‬
‭http://www.cdc.gov/chronicdisease/overview/‬

‭✔‬ ‭Cohen, A. (2017). Advocates working to ease CBO scoring of‬
‭telehealth legislation.‬‭InsideHealthPolicy.Com's Daily Brief,‬‭Retrieved‬
‭from https://proxy.cecybrary.com/login?url=https://search-proquest-‬
‭com.proxy.cecybrary.com/docview/1925822645?accountid=144459‬

‭o‬ ‭Breakdown of A Medical History‬
‭Tucker, D. H. (2015). The promise of telehealth.‬‭Trustee,68‬‭(3),‬‭27-30. Retrieved‬

‭from‬‭https://proxy.cecybrary.com/login?url=https://search-proquest-‬
‭com.proxy.cecybrary.com/docview/1667954708?accountid=144459‬

‭Smith, A. C., Caffery, L. J., Saunders, R., Bradford, N. K., & Gray, L. C. (2014).‬
‭Generating new telehealth services using a whole of community approach:‬
‭experience in regional Queensland.‬

‭o‬ ‭Understanding Chronic Disease‬
‭Center for Disease Control and Prevention (CDC), (2016). Chronic disease‬

‭prevention and health promotion. Retrieved from‬
‭http://www.cdc.gov/chronicdisease/overview/‬

‭o‬ ‭Remote Monitoring Team Job Descriptions‬
‭Remote patient monitoring market to 2019 - potential to reduce healthcare cost‬

‭burden and improve quality of care to drive future growth. (2013, Apr‬
‭16). PR Newswire Retrieved from‬
‭https://proxy.cecybrary.com/login?url=https://search-proquest-‬
‭com.proxy.cecybrary.com/docview/1327381902?accountid=144459‬

‭Patient monitoring to be the key technology trend. (2012, Jun 28). PR‬
‭Newswire Retrieved from‬
‭https://proxy.cecybrary.com/login?url=https://search- proquest-‬
‭com.proxy.cecybrary.com/docview/1022443630?accountid=144459‬

http://www.amednews.com/article/20120917/profession/309179950/2/
http://www.cdc.gov/chronicdisease/overview/
http://www.cdc.gov/chronicdisease/overview/


‭cecybrary.com/login?url=https://search-proquest-‬
‭com.proxy.cecybrary.com/docview/1772160508?accountid=144459‬

‭CenPOS` secure payment solution receives HIPPA compliance. (2017, Oct 12).‬
‭Financial Services Monitor Worldwide‬‭Retrieved from‬
‭https://proxy.cecybrary.com/login?url=https://search-proquest-‬
‭com.proxy.cecybrary.com/docview/1950133008?accountid=144459‬

‭o‬ ‭Management of the Environment of Care‬
‭Bruno, T. (2017, May 08). Contract - labor & employment – termination –‬

‭abusive patient – HIPPA violation.‬‭South Carolina Lawyers Weekly.‬
‭Retrieved from https://proxy.cecybrary.com/login?url=https://search-‬
‭proquest-‬
‭com.proxy.cecybrary.com/docview/1899654538?accountid=144459‬

‭o‬ ‭Leadership‬
‭Angood, P. B. (2015). Telehealth - has its time arrived? Physician Leadership‬

‭Journal, 2(3), 6-7.‬

‭Butcher, L. (2015). Telehealth and telemedicine today.‬‭Physician Leadership‬
‭Journal‬‭,‬‭2‬‭(3), 8-13.‬

‭o‬ ‭Ethics, Rights, and Responsibilities‬
‭Worth, T. (2015). Telehealth: The balance between access and ethics. Medical‬

‭Economics, 92(23), 29-32. Retrieved from‬
‭https://proxy.cecybrary.com/login?url=https://search-proquest-‬
‭com.proxy.cecybrary.com/docview/1803412814?accountid=144459‬

‭McCombs School of Business. (2018). Ethics unwrapped: Legal rights and‬
‭ethical responsibilities. Retrieved from‬
‭https://ethicsunwrapped.utexas.edu/video/legal-rights-ethical-‬
‭responsibilities‬

‭o‬ ‭Quality Improvement in Health Care‬
‭Donaldson, M. S. (2000). To err is human: Re-emphasizing the message of patient‬

‭safety. Eds Kohn LT, Corrigan JM, Donaldson MS, eds. (Committee on‬
‭Quality of Health Care in America, Institute of Medicine). Washington,‬
‭DC, USA: National Academies Press.‬

‭U.S. Department of Health & Human Services (HHS). (2016). The Six domains‬
‭of health care quality. Retrieved‬
‭https://www.ahrq.gov/professionals/quality-patient-‬
‭safety/talkingquality/create/sixdomains.html‬

http://www.ahrq.gov/professionals/quality-patient-


‭o‬ ‭Drone Usage in Health Care‬
‭Benjamin, M. (2014). Good drone, bad drone: How to fix the drone problem.‬

‭Retrieves from‬‭http://time.com/2970027/drones-pr-problem/‬

‭Bowman, D. (2014). Can drones improve healthcare in remote regions?‬
‭FierceHealthcare. Retrieved from‬‭http://www.fiercehealthcare.com/it/can-‬
‭drones-improve-healthcare-remote-regions‬

‭o‬ ‭Understanding Artificial Intelligence (AI)‬
‭Baidu shuts mobile health care unit to focus on artificial intelligence. (2017,‬

‭Feb 10). South China Morning Post Retrieved from‬
‭https://proxy.cecybrary.com/login?url=https://search-proquest-‬
‭com.proxy.cecybrary.com/docview/1866367986?accountid=144459‬

‭Artificial intelligence; new findings reported from bahauddin zakariya university‬
‭describe advances in artificial intelligence (application of intelligent agents‬
‭in health-care: Review). (2016, Aug 01). Journal of Robotics & Machine‬
‭Learning Retrieved from‬
‭https://proxy.cecybrary.com/login?url=https://search-proquest-‬
‭com.proxy.cecybrary.com/docview/1807385863?accountid=144459‬

‭o‬ ‭Change Management Through Telemedicine and Telehealth‬
‭Burton, S. L. (2016).‬‭Transitioning to I Can from‬‭I Can’t‬‭. Raleigh, NC: Lulu‬

‭Publications.‬

‭Kotter‬‭International.‬‭(2016).‬‭The‬‭8-Step‬‭process‬‭for‬‭leading‬‭change.‬‭Retrieved‬
‭from‬ ‭http://www.kotterinternational.com/the-8-step-process-for-leading-‬
‭change/‬

‭o‬ ‭Disruptive Innovation‬
‭Center for Healthcare Quality Payment Reform (n.d.). Transitioning to‬

‭Comprehensive Care Payment. Retrieved from‬
‭http://www.chqpr.org/downloads/transitioningtocomprehensivecarepaymen‬
‭t.pdf‬

‭o‬ ‭Understanding Assessment‬
‭Deluca, C., Lapointe-mcewan, D., & Luhanga, U. (2016). Teacher assessment‬

‭literacy: A review of international standards and measures. Educational‬
‭Assessment, Evaluation and Accountability, 28(3), 251-272.‬
‭doi:http://dx.doi.org.proxy.cecybrary.com/10.1007/s11092-015-9233-6‬

‭Tetteh, G. A., & Sarpong, F. A. (2015). Influence of type of assessment and stress‬

http://time.com/2970027/drones-pr-problem/
http://www.fiercehealthcare.com/it/can-
http://www.kotterinternational.com/the-8-step-process-for-leading-
http://www.chqpr.org/downloads/transitioningtocomprehensivecarepaymen
http://dx.doi.org.proxy.cecybrary.com/10.1007/s11092-015-9233-6


‭on the learning outcome. Journal of International Education in Business,‬
‭8(2), 125-144. Retrieved from‬

‭https://proxy.cecybrary.com/login?url=https://search-proquest-‬
‭com.proxy.cecybrary.com/docview/1732338154?accountid=144459‬

‭●‬ ‭Learner engagement strategies used‬
‭Learner engagement strategies include the following:‬
‭✔‬ ‭Relevance of the data is used as the number one element learners look for‬

‭in terms of learning and development.‬
‭✔‬ ‭Lessons are applicable to the workplace.‬
‭✔‬ ‭Courses are more attuned to the learners’ specific contexts.‬
‭✔‬ ‭Implemented is tech-enabled learner interactive engagement tools‬

‭(quizzes, videos)‬

‭●‬ ‭Criteria for awarding of contact hours‬


